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Introductions



Kiwanis Youth Programs 
Mid-year growth report

Michelle Study-Campbell



Service Leadership Programs

Great programming and value

Consistent communication and 
outreach

Greater growth and retention



Current State of SLPs-
February- Week 3

CKI
CKI 

clubs Key Club
KC 

clubs
Builders 

Club K-Kids
Aktion 

Club
AK 

clubs

New 
Charter

s

YTD New 
Club 

Charters & 
Reactivation

s

Week 3 2018-2019 9,686 393 232,801 4,579 1,303 1,149 9,479 408 201 267

2019-2020 8,725 371 217,187 4,475 1,242 1,139 8,524 373 174 243

2020-2021 6,196 303 110,787 2,865 608 469 3,340 155 76 81

2021-2022 7,064 278 176,456 3,647 981 862 3,920 177 118 507

2022-2023 5,769 282 195,060 3,934 878 844 5,537 272 187 470

2023-2024 5,131 262 208,809 4,209 919 915 6,095 288 210 354

2024-2025 5,353 271 216,349 4,249 860 916 6,604 288 222 348

% to 2018 55.27% 68.96% 92.93% 92.79% 66.00% 79.72% 69.67% 70.59%

% to 23-24 104% 103% 104% 101% 94% 100% 108% 100% 106% 98%



Centennial Challenge
David Robaina



Centennial Challenge
keyclub.org/centennial-challenge/

• Open to all 33 districts, the Centennial Challenge is designed to foster membership growth and 

promote district development.

• Every district that completes the Centennial Challenge will have access to the incentives — but 

the districts with the largest membership growth will take priority.

• Prizes include An all-expenses-paid dinner at Planet Hollywood for all international conference 

attendees from the district, opportunities to meet inspiring leaders during our Networking Night 

with past Key Club International presidents, and limited-edition, centennial-themed apparel.

https://www.keyclub.org/centennial-challenge/


Conventions!
Michele Schilten



Through May

• Encourage your club members to 

attend!

• First step to leadership positions 

beyond your club

• Contact district for more 

information

District 
Conventions



International 
Convention

July 2-6, 2025 in Orlando, FL





How to attend ICON

2 ways to register

Through your district tour
• Look for information at your district 

convention
• District newsletters/website
• Contact district office

On your own
• Bring club members on your own
• Arrange your own travel, hotel
• Register directly through Key Club 

International 



Key Club’s 
100th 
Birthday!
March 23, 2025

Michelle Study-Campbell



Centennial Fundraisers

Celebrate a century of 

leadership and service.

Gift of $1925 Key Clubs to raise 

US$100 for the Youth 

Opportunities Fund

Centennial Fund 1925 Club Birthday Club



International Partners
David Robaina



keyclub.org/about/partnership/ 

1. Thirst Project: Key Club Walks (April)

2. Schoolhouse: Tutor-a-thon (Now-March)

3. UNICEF-a-thons: More info to come (May)

4. Erika’s Lighthouse: Mental Health 
Awareness Month/Positivity Pledge (May)

Partner Updates

https://www.keyclub.org/about/partnership/


Service Leadership Programs
Advisor Education & Training

Melissa McMann



Live Webinars
• Advisor webinars

• District Administrators webinars

• Annual Gov-Elect and district secretaries training

• Annual youth protection week webinars

• Youth protection policy training for club, divisions or districts and quarterly meetings with YP Managers

In-person training session or workshops
• Kiwanis, CKI and Key Club International Conventions' education workshops

• Key Club and CKI GATCs

• Club meeting or district convention (by invitation)

• Key Leader weekend events

Online, on-demand courses
• Youth Protection policy training for clubs

• Abuse prevention courses via Praesidium Academy

• Global Leadership Certificate

• SLP Advisor 101 courses

How SLP educates and trains



Designed to:

• Onboard new advisors

• Increase knowledge and 
understanding of current 
advisors

• Refresh knowledge of seasoned 
advisors

Advisor Training Courses



The Courses



Lesson Example: Introduction 
to Service Leadership Programs

This is an example of a 
“check for 
understanding” to 
reinforce the lesson 
introducing the role of 
SLP district 
administrator.





Youth Protection
Melissa McMann



 Youth Protection Policy 
Training (group)

 Background Check

 Abuse Prevention 
Courses (individual)

Youth Protection Overview



Prevent adult-to-youth abuse and peer-to-
peer abuse

• Identify concerning behaviors

• Monitor and supervise youth

• Report emergencies or red flag 

incidents

• Model safe appropriate behaviors

Our Obligations



Accessible Policy & Prevention Training

Clubs review 
policy annually.

Chaperone ratios
Social Media
Transportation

Kiwanis.org/youthprotection 
webpage has training slide 

deck, recording, links to 
past webinars, and 

background check FAQ.

Educate members at 
in-person or virtual 

conferences,
conventions, 

webinars, or club 
meetings

Educate SLP advisors, 
administrators & chaperones on 

abuse prevention best 
practices. 

DA/Advisors complete 6 and 
Chaperones complete 3 online 

youth protection Praesidium
courses.



Leadership Position
Current KI 

Background check
Review YP Policy 

annually

Complete 
Praesidium 

courses
Kiwanis International Board/KYP Board X X

District Governors/Gov-Elects X X
Required for some 

districts’ distinguished 
awards

District YP & Risk Managers X X 6 courses

SLP District Admins X X 6 courses

Kiwanis member SLP Advisor X X 6 courses

Faculty Advisor 
(not KI member)

If serving as 
chaperone off campus X 3 courses if serving as 

chaperone off campus

KI member chaperoning SLP event X x 3 courses

Non-Kiwanis member chaperone X X 3 courses
Kiwanis club officers or member volunteer with 

community (non-SLP) youth X

Youth Protection Requirements 
by Leadership Position



YOUTH PROTECTION HELPLINE 866-607-SAFE (7233)

Reporting Incidents
When a person calls to report an incident with youth, they must follow these steps.

1. If it is a life-threatening emergency, call 911 (or their country’s equivalent).

2. Call the Youth Protection Helpline. This is staffed by Praesidium and has trained intake 

specialists to provide support 24/7 and give next steps. Call to report:

• Abuse

• Inappropriate behavior

• Policy violation

• A suspicion that one of the above has occurred



• Required prior to serving as District Admin, Kiwanis 
advisor, member/nonmember chaperone

• Faculty advisor required when serving as chaperone to SLP sponsored 
overnight or single-day event off school premises. If staying on school 
grounds, their school check is sufficient.

• Kiwanis contracts with Safe Hiring Solution’s “Safe Visitor” online 
application portal

• Individual email link is sent to email on file*Check spam folder*

• Searches county, state/province, national criminal records

• Good for 2 years. Check secretary dashboard for expiration dates.

• May take 2+ weeks to process; submit names in advance of event

• California residents have a different process.
See: https://www.kiwanis.org/policy-requirements-for-california-volunteers/

Background Checks

https://www.kiwanis.org/policy-requirements-for-california-volunteers/


Jenny Najib
Youth Protection Associate

Stacy Payne-Miller

Operations Manager

Melissa McMann
SLP Training 

Administrator

Michelle Study-Campbell
KYP Executive Director

SLP Staff Supporting Youth Protection Efforts

Responds to background 
check and youth 

protection phone calls & 
emails, sends links, sends 

quarterly reports

Responds to CA 
background checks, 

manages vendors, back 
up to Jenny. 

Educate adults volunteering 
with SLPs and SLP members on 

youth protection and 
leadership (Key Leader, Global 

Leadership Certificate and 
ICON education sessions)

Leads all KYP/SLP 
programs and 

implements policies. 
Receives, reviews and 
responds to Helpline 
calls and any youth 

protection issues.
Backgroundchecks@Kiwanis.org
YouthProtection@Kiwanis.org

Amie Boone-Cox
SLP Training 
Specialist

mailto:Backgroundchecks@Kiwanis.org
mailto:YouthProtection@Kiwanis.org


Global Leadership Certificate
Melissa McMann



Global Leadership Certificate Courses
What is it?

40 COURSES 86 ADVISORS 
HAVE AUDITED 

COURSES

1340 KC 
MEMBERS HAVE 

LEARNED AT 
THEIR OWN 

PACE

LESS CLICKING & 
MORE 

SCROLLING

545 CURRENT 
UNDERCLASSMAN 
HAVE COMPLETED 

CERTIFICATES





Key Club GLC Master Class at ICON 2025
What is it?
• An in-person interactive workshops at ICON to level up 

your leadership skills 

• Apply GLC competencies and skills in real-life situations 
and case studies.

• Network with Key Club members from US, Canada & 
Caribbean districts

• Accepted participants get a $200 stipend, free meal, 
GLC pin and prizes.

Eligibility?
• Underclassman who completed 20+ GLC courses. 

Accepting 50 participants. 

• Apply by May1st 2025.

• See eNews for application link: 
https://kiwanis.formstack.com/forms/2025_kci_master_cla
ss_application



Laura Holloway

Grant open to all Key Clubs to help 

increase the impact of service 

projects.

Youth Opportunities 
Fund Grant

March 1, 11:59 p.m. ET



Successful YOF 
Applications

• The need is clearly defined 
with surveys and facts about 
the population.

• The timetable is clear, 
detailed, and well-outlined.

• The service project fits the 
needs of the population.

• The budget is itemized with 
proposed expenses.



Do's and Don'ts for advisors
Youth Opportunities Fund grant application

Don’t...

• Wait until the last minute
• Use unknown acronyms or lingo
• Neglect the timeline or budget
• Rely solely on the grant for funding
• Write the application for your club 

without involving students

Do...
• Plan ahead
• Require research
• Help create an itemized budget and 

thorough timeline
• Require a community needs assessment
• Require collaborating with other 

organizations



YOF Timeline

11:59 PM ET 
MARCH 1

APPLICATION 
CLOSES

DECISION 
DATE

SIGN 
AGREEMENT 
& GET FUNDS

APRIL 1

APRIL
SERVICE 
PROJECT

MAY-APRIL

SUBMIT FINAL 
REPORT

11:59 PM ET 
APRIL 30 



February Resources
For advisors

keyclub.org/resources/
February-advisor-
webinar

keyclub.org/key-
club-spring-resources

For students



Elections



Elections 
Committee & 
Resources

• Meeting kit

• Club bylaws

• Elections Committee

• Update the officers at 

keyclub.org/muc.



Officer Retirement & 
Induction



Training
Keyclub.org/officer-guides Keyclub.org/GLC



Graduation
Michele Schilten



Retail for Graduates
Michele Schilten



Available in the Kiwanis Family Store https://store.kiwanis.org 

https://store.kiwanis.org/


Circle K
Michele Schilten



Kiwanis for College/University

• Service

• Leadership

• Fellowship

• https://www.circlek.org/find-a-club/ 

Circle K 

https://www.circlek.org/find-a-club/


Staying connected: Key Club 
International Alumni Network

Stacy Payne Miller



Key Club has a vast community of 

alumni, and our goal is to bring this 

brilliant community together to help 

strengthen the member experience 

and support growth. 

Reconnecting-Alumni 
Project

Why alumni?



The alumni network has so much to offer!
• Connect through the directory.

• Find a job or talent for your organization.

• Create alumni event pages.

• Network with like-minded communities.

• Fundraise for Key Club. 

The Key Club International Alumni Network



keyclubalumni.kiwanis.org

https://keyclubalumni.kiwanis.org/
https://keyclubalumni.kiwanis.org/


Who can join the alumni network? 

• Any Key Club member who is currently a 

senior and at least 18 years old. 

• Any former Key Club member. 

• Key Club advisors and district 

administrators. 



Washington DC: April 16 or 17

Ontario, CA: Saturday, April 26

Pittsburgh, PA: Thursday, June 26

Orlando, FL: Tuesday, July 1 & Wednesday, July 2

Atlantic City, NJ: Thursday, September 11

Stay in the loop! Register on the alumni platform to receive event details. 

Advisors are welcome to sign up too—you don’t have to be an alum!

2025 Alumni Events





Q&A
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