
MEETING MINUTES 
 

KEY CLUB INTERNATIONAL BOARD 
 

February 8-9, 2013 
 

 
A meeting of the Board of Trustees of Key Club International was held in Washington, DC on 
February 8-9, 2013. 
 
Those present for the board session: President Rebecca Riley, Vice-President Caitlin Stroup, 
and Trustees Marc Chen, Zack Dameron, Cecelia Ferguson, Yein Ha, Kayla Lash, Ratan 
Manohar, Colten Meisner, MaryAlice Peng, Betty Stearns and Jack Vielhauer. Also present 
were Amanda Spice, Key Club International Director, Charli Lehman, Leadership Development 
Specialist, and Warren Mitchell, Kiwanis International Trustee. 
 
President Rebecca Riley called the meeting to order on February 8. The leadership reports were 
presented to the Board. The Board recessed with Committee meetings to take place on Saturday, 
February 9 as well as the official board meeting. 
 
President Riley called the meeting to order at 9:31 a.m. on February 9, 2013. 
 
The Board moved into Executive Session to discuss the ballots pertaining to the removal of 
Trustee Calvin Leung and to review the Key of Honor nomination(s). The Board exited 
Executive Session and returned to an open meeting. 
 
RESOLVED: That the International Board ratify the ballots that have removed Trustee 
Calvin Leung from the Key Club International Board of Trustees. 
 

ADOPTED 
Strategic Intent: Not applicable. 
Procedure: In compliance 
Capacity: No impact 
Finance: No Impact 
Metrics: None 
 
 
REPORT OF THE BYLAW REVIEW TEAM 
 
Key Club International Bylaws Format Change 
 
The committee reviewed the Key Club International Bylaws.  

 
RESOLVED: That the Key Club International Board approve the following format 
changes to the Key Club International Bylaws.  
 



 

Reformat the layout to one column and improving the readability through font 
style and size changes.  
 
 

ADOPTED 
 

Strategic Intent: Not applicable 
Procedure: In compliance 
Capacity: No change 
Finance: No impact 
Metrics: None 
 
REPORT OF THE COMMUNICATIONS COMMITTEE 
 
Key Club International Promotional Video 
 
The committee developed concepts and distribution ideas that have been share with staff.  

 
RESOLVED: That the Key Club International Board approve the concept and 
distribution ideas for the promotional video and empower staff to move forward with 
video creation.  
 

ADOPTED 
 

Strategic Intent: Not applicable 
Procedure: In compliance 
Capacity: No change 
Finance: No impact 
Metrics: None 
 
Key Club International Service Center 
 
The committee evaluated the concept of the service source and have shared the ideas with staff 
for implementation including utilizing Facebook as a gathering place for ideas and integrating 
those ideas with the Key Club International mobile application.  

 
RESOLVED: That the Key Club International Board approve the service source concept 
empower staff to move forward with implementation.  

 
ADOPTED 
 

Strategic Intent: Not applicable 
Procedure: In compliance 
Capacity: No change 
Finance: No impact 
Metrics: None 
 
Key Club International Webinars 

  



 

 
The committee developed an agenda for webinars of various topics leading up to Key Club 
International Convention.    

 
RESOLVED: That the Key Club International Board approves the development of 
webinars leading up to Key Club International Convention.  

 
ADOPTED 
 

Strategic Intent: Not applicable 
Procedure: In compliance 
Capacity: No change 
Finance: No impact 
Metrics: None 
 
Key Club International Website Resource Evaluation 
 
The committee evaluated the resources on the Key Club International website. Each resource 
was placed into one of three categories indicating that the resource be kept, deleted or modified. 
The committee shared the evaluation with staff for implementation.     

 
RESOLVED: That the Key Club International Board approves the resource evaluation 
and empower staff to implement the changes.  

 
ADOPTED 
 

Strategic Intent: Not applicable 
Procedure: In compliance 
Capacity: No change 
Finance: No impact 
Metrics: None 
 
REPORT OF THE EDUCATION AND DEVELOPMENT COMMITTEE 
 
Key Club International Convention Online Service Fair 
 
The committee developed an option for clubs participating in the service fair at the Key Club 
International Convention to share their information on the Key Club International website. The 
committee developed a form to be handed out to participants of the service fair for submission.  
 
RESOLVED: That the Key Club International Board approves the online service fair 
form.  

 
ADOPTED 
 

Strategic Intent: Not applicable 
Procedure: In compliance 
Capacity: No change 

  



 

Finance: No impact 
Metrics: None 
 
REPORT OF THE EXECUTIVE COMMITTEE 
 
Key Club International Convention Tips for Candidates Resource 
 
The committee created a resource for candidates aimed at providing insight into the election 
process.   
 
RESOLVED: That the Key Club International Board approves the tips for candidates 
resource.  

 
ADOPTED 
 

Strategic Intent: Not applicable 
Procedure: In compliance 
Capacity: No change 
Finance: No impact 
Metrics: None 
 
Amendments to the Key Club International House of Delegates 
 
The Committee reviewed the current Bylaws of the organization and are prepared to submit 
amendments to the Key Club International House of Delegates for further discussion and 
decision by the delegates assembled in Washington DC. 
 
RESOLVED: That the International Board approve the submission of the following 
amendments to the 2013 Key Club International House of Delegates in Washington, DC: 
 

Amendment #1 
 

Article IX Districts  
Section 4. In order to form a new district, the proposed area must include no less than 25 active 
Key Clubs and no less than 375 at least 450 active Key Club members. In the event a district 
fails to maintain this club and membership level for three years, the Key Club International 
board may decertify the district by two-thirds majority vote. In such case, the International 
director shall provide written notice to the governor and secretary of the sponsoring Kiwanis 
district and the governor and administrator of the Key Club district at least 120 days prior to any 
meeting at which the district’s decertification shall be considered. 
 

ADOPTED 
 

Strategic Intent: Not applicable 
Procedure: Present to the Key Club International House of Delegates 
Capacity: No change 
Finance: No impact 
Metrics: None 

  



 

 
REPORT OF THE GRANTS COMMITTEE 
 
Key Club International Youth Opportunities Fund Application Form 
 
The committee reviewed the current Youth Opportunities Fund grant application form and 
developed recommendations for making it more user friendly, including making it a fillable 
PDF and increasing the clarity of the instructions and questions.    
 
RESOLVED: That the Key Club International Board approves the recommendations for 
updating the Youth Opportunities Fund grant application form.  

 
ADOPTED 
 

Strategic Intent: Not applicable 
Procedure: In compliance 
Capacity: No change 
Finance: No impact 
Metrics: None 
 
REPORT OF THE REACH COMMITTEE 
 
Key Club International Bulletin Board Resource 
 
The committee created a resource to inform members of Key Club promotional items available 
to create a bulletin board in their school for Key Club.  
 
RESOLVED: That the Key Club International Board approves the bulletin board 
resource.  

 
ADOPTED 
 

Strategic Intent: Not applicable 
Procedure: In compliance 
Capacity: No change 
Finance: No impact 
Metrics: None 
 
REPORT OF THE KEY CLUB INTERNATIONAL BOARD 
 
Eliminate Project SLP Subcommittee Key Club Eliminate Project Week 
 
The Eliminate Project SLP subcommittee developed a Key Club International Eliminate Project 
Week in an effort to raise awareness and increase fundraising for The Eliminate Project.  
 
RESOLVED: That the Key Club International Board endorse The Eliminate Project SLP 
subcommittee’s Eliminate Project Week.  

 

  



 

  

ADOPTED 
 

Strategic Intent: Not applicable 
Procedure: In compliance 
Capacity: No change 
Finance: No impact 
Metrics: None 
 
Convention Committee Chairs 
 
President Rebecca Riley presented her nominees for committee chairs for the International 
Convention as required by the Key Club International Bylaws. 
 
RESOLVED: That the International Board approve the following Presidential 
Appointments for the 2013 Key Club International Convention: Elections Chair – 
Cady Severson; Credentials Chair – Bowden Saunders; Sergeant-at-Arms Chairs 
Alyssa Yocum and Sam Leicht.   
 

ADOPTED 
 
Key Club International Audit 
 
The Committee reviewed the draft of the audit as prepared by firm selected by Kiwanis 
International. Staff discussed the audit with the Key Club International Board. 
 
RESOLVED: That the International Board approve the 2012-13 Audit of Key Club 
International as presented. 
 

ADOPTED 
 
CLOSING COMMENTS 
 
President Riley adjourned the meeting at 11:02 a.m. on February 9, 2013. 
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